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I. Muc dich tw danh gia

Qua viéc xem xét, kiém tra danh gia theo thong tu 18/2018/TT-BGDPDT,
truong THCS-THPT Buc Tri dap ung muc tiéu gido duc trong giai doan 2020-
2025; 1ap ké hoach cai tién chat lwong, duy tri va nang cao chat lugng cac hoat
dong cua nha truong; thong bao cong khai véi cac co quan quan 1y nha nudce va
xa hoi vé thyuc trang chét luong ciia nha truong; dé co quan quan 1y nha nudc
danh gia, cong nhan truong THCS-THPT buc Tri dat KBCLGD.

1. Pham vi ty danh gia

Nha truong trién khai hoat dong TPG duoc quy dinh tai Thong tu s6
18/2018/TT-BGDDT.

IT1. Cong cu ty danh gia

Cong cu TG 14 tiéu chuan danh gia truong THCS, THPT va trudng phd
thong c6 nhiéu cap hoc ban hanh kém theo Théng tu s6 18/2018/TT-BGDDT va
cac tai liéu huong dan.

IV. Hoi dong tw danh gia

1. Thanh phan Héi dong TPG ,
Thanh 1ap Hoi dong TPG. Hoi dong tu danh gia duoc thanh 1ap theo Quyét dinh

s6 247/QDb-DT ngay 23/02/2019 cua Hiéu truong truong THCS-THPT Due Tri,
Ho1 dong gom ¢6 12 thanh vién (Danh sach kém theo)

TT Ho va tén Chirc vu Nhiém vu
1 Nguyén Vin Cuong Hiéu trudng Chu tich hoi dong
2 Nguyén Thi Phi Phé Hiéu truong | Pho chu tich hoi dong
3 Pao Hong Nga Phé Hiéu truéng Phé Hiéu truéng
4 Chau Uyén Sa Gido vién Thu ky hoi déng
5 Pham Ping Quang Gido vién Thu ky hoi ddng




6 Lé Ngoc Lap Phé Hiéu trudng Uy vién hdi déng
7 Thai Thi Ngoc Dung | Phé Hiéu trudng Uy vién hoi ddng
8 Ly Pang Khoa Pho Hiéu truéng Uy vién hoi dong
9 Vii Thi Tuyét Chu tich cong doan Uy vién hoi ddng
10 Vii Thi Nga T truong Ngit van Uy vién hoi ddng
11 | Hoang Thi Khanh Huyén | Tro ly thanh nién Uy vién hoi ddng
A Nhan vién phu At Ae A
12 Lé Phong Lam trach nhan su Uy vién ho1 dong
x A T6 trudng vin a1 ae 2
13 Nguyen Thi My Lé phong co 5o 2 Uy vién hoi dong
14 Trinh Lé Vi TO trugng van Uy vién hoi déng
phong co sé 1
2. Nhom thw ky va cac nhom cong tac (Danh sach kem theo)
TT Tén nhom Loai nhom Thanh vién
Nguyén Vin Cuong
, A , Chau Uyén Sa
1 Nhom 1 Nhom cong tac Ly Pang Khoa
Vi Thi Tuyet
Nguyén Thi Phi
2 Nhoém 2 Nhom cong tac Vi Thi Nga
Trinh Lé Vi
Pao Hong Nga
3 Nhom 3 Nhom cong tac Pham Dang Quang
L& Ngoc Lap
Théi Thi Ngoc Dung
. A s Hoang Thi Khanh Huyén
4 Nhom 4 Nhom cong tac Lé Phong Lam
Nguyén Thi My L&
. , . , Chau Uyén Sa
5 Nhom Thu ky Nhom thu ky Pham Dang Quang

3. Phan cong thuc hién nhiém vu

a) Nhom thu ky: Thu ky

b) Cac nhom cong tac, ca nhan (C6 thé bao gom:

dong TPG, cén b, gido vién, nhan vién, ...):

cac thanh vién trong Hoi




Nhom cong tac, ca nhan chiju trach

TT Tiéu chi nhigm Ghi chu
1 Tiéuchi 1.1 |Nhoém cong tac: Nhém 3, Nhém 1
2 Ti€u chi 1.2 |Nhom cong tac: Nhom 3, Nhom 1
3 Ti€u chi 1.3 |Nhom cong tac: Nhom 3, Nhom 1
4 Ti€u chi 1.4 |Nhom cong tac: Nhom 3, Nhom 1
5 Tiéuchi 1.5 |Nhom cong tac: Nhém 4, Nhom 1
6 Ti€u chi 1.6 |Nhom cong tac: Nhom 4, Nhom 1
7 Tiéuchi 1.7 |Nhom cong tac: Nhém 4, Nhom 1
8 Ti€u chi 1.8 |Nhom cong tac: Nhom 4, Nhom 1
9 Ti€uchi 1.9 |Nhom cong tac: Nhom 4, Nhom 1

10 Tiéu chi 1.10 |Nhoém cong tac: Nhém 4, Nhom 1

11 Tiéu chi 2.1 |Nhom cong tac: Nhém 4, Nhom 1

12 Tiéu chi 2.2 |Nhom cong tac: Nhém 4, Nhom 1

13 Tiéu chi 2.3 |Nhom cong tac: Nhém 1, Nhoém 2

14 Ti€u chi 2.4 |Nhom cong tac: Nhom 1, Nhom 2

15 Ti€u chi 3.1 |[Nhom cong tac: Nhom 3

16 Ti€u chi 3.2 |[Nhom cong tac: Nhom 3

17 Ti€u chi 3.3 |Nhom cong tac: Nhom 3

18 Ti€u chi 3.4 |[Nhom cong tac: Nhom 3

19 Ti€u chi 3.5 |[Nhom cong tac: Nhom 3




20

Tiéu chi 3.6 |Nhom cong tac: Nhém 3

21 Tiéu chi4.1 |Nhoém cong tac: Nhém 3, Nhém 1
22 Tiéu chi4.2 |Nhoém cong tac: Nhém 3, Nhom 1
23 Tiéu chi 5.1 |Nhoém cong tac: Nhém 1, Nhém 2
24 Tiéu chi 5.2 |Nhoém cong tac: Nhém 1, Nhém 2
25 Ti€u chi 5.3 |Nhom cong tac: Nhom 1, Nhom 2
26 Ti€u chi 5.4 |Nhom cong tac: Nhom 1, Nhom 2
27 Ti€u chi 5.5 |Nhom cong tac: Nhom 1, Nhom 2
28 Ti€u chi 5.6 |Nhom cong tac: Nhom 1, Nhom 2
o9 | Picu 22 : Tiéu

chuan 1
30 | Picu 22 : Tiéu

chuan 2
NS
w [Pl T
33 | Picu 22 : Tiéu

chuan 5
g4 | Dicu 22 : Tiéu

chuan 6

V. Tap huan nghiép vu tu danh gia (néu co)

1. Thoi gian: Thoi gian: ngay 19/08/2019

2. Thanh phan: Ho1 dong Ty danh gid, nhém thu ky va cdc nhom cong
tac.

3. Néi dung, chuong trinh tdp hudn: Thong qua ké hoach tu dénh gia.

Phén céng céng tac cho cdc thanh vién trong héi dong tw danh gid,
nhom thu ky va cdc nhom cong tac. 9
Tap huan nghiép vu tu danh gia cu thé: Thong tw 18/2018/TT-




BGDDT ngay 22/8/2018 cua Bo Gido duc & Dao tao ban hanh Quy d_g'nh
ve kiem dinh chat luong giao duc va cong nhan dag chuan quoc gia doi 7
vai trwong Trung hoc co so, truong Trung hoc pho thong va truong pho
thong c6 nhieu cap hoc. ‘ N
Hudéng dan 5932/BGDDT-QLCL ngay 28/12/2018 vé huéng dan tu
danh gia va danh gid ngodi co so gido duc pho thong.
Huong dan ,cdch gcdc dinh ngi ham, tim tiéu chi
KV thuat viet phiéu danh gia tiéu chi, thu thap, Xt 1y, phan tich cac
minh chang.
VI. Dw kién cac ngudn lwe (nhan lwe, tai chinh, ...) va thoi diém can
huy déng/cung cip
1. D6i Véi cdc tiéu chi Mirc 1, 2 va 3

Tiéu | Tiéu | Cac loai nguon luc can dwoc huy Thoi diém -
2 , A £ A Ghi chu
chuan| chi dong/cung cap huy déng
- Hoi dong quan tri ,
1 |- Pho Hiéu truéng I(})l/az%%g
- Phong Vi tinh
- Hiéu truong
o I Pho Hi¢u trudéng Thang
- Phong Nhan sy 10/2019
- Véan phong
- Pho Hiéu truéng
3 | Chu tich cong doan - Thang
- Bi thu chi doan 10/2019
- Véan phong
- Hié¢u truong
1 - Phé Hiéu truong
4 | T6 trudng chuyén mon Théang
- Van phong 10/2019
- Phong Nhan su
- Hoc vu
5 | Van phong Thang
- Hoc vu 10/2019
- ch vu
6 | Ké toan Théang
- Thu vién 10/2019
- Tai vu
- Hiéu truéng .
A Théang
7| Van phong 10/2019
-Y té




- Chu tich cong doan

- Hiéu truong
- Phé Hidu trusng

g | T6 truong chuyén mon Thang
- Cong doan 10/2019
- Van phong
- Hoc vu
- Hiéu truong ]
2u T 7 Thang
9 |- PI}o Hleq truong 10/2019
- Cong doan
- Hié¢u truong
10 |- Pho Hié¢u trudéng Thang
- Vin phong 10/2019
-Y te
- Hiéu truéng Than
1 |- Pho Hiéu truéng 10/20g19
- Phong Nhan sy
- Pliong Nhan Su Thang
2 |- Van phong 10/2019
- Chi doan
- Hiéu truong ;
U tru 7 Thang
3 |- Ph(i Higu truong 10/2019
- Nhan su
4 | Hiéu truong Thang
- Van phong 10/2019
- HQ} dong quan tr Thang
1 |- Hi€u truong 10/2019
- Pho Hiéu trudng
- Hoi dong quan tri ;
a1 don S Thang
2 |- Pl}p Higu truong 10/2019
- Ta1 vu
3 | Pho Hié¢u truéng Théang
- Tai vu 10/2019
4 | Phé Hiéu truéng Théang
- Ké toan 10/2019
- Ph()’Hiéu trudng
5 | Thiét bi Thang
- Ké toan 10/2019

- Thu vién




A Thang
0 |- Thuvien 10/2019
1| Phé Hiéu truong Thang
4 - Chi doan 10/2019
s | Phé Hiéu truong Thang
- Chi doan 10/2019
1| Phé Hiéu truong Thang
- Van phong 10/2019
o | Van phong Théang
- Gido vién chu nhiém 10/2019
oy A , Thang
3 |- Phé Hi¢u truong 10/2019
5 _ ’ ‘A 5
Pllo ch‘u truong Théng
4 |- Van phong 10/2019
- Chi doan
5 | Chi doan Thang
- Trg 1y thanh nién 10/2019
6 | Vién phong Thang
- Hoc vu 10/2019

VII. Dy kién thué chuyén gia tw van dé givip hoi dong trién khai TPG
(néu can)

VIII. Lap bang danh muc ma minh chirng

Bang danh muc ma minh chimg duoc trinh bay bang theo chiéu ngang
ctia khd A4 (co thé dé riéng va sau d6 dé ¢ phan Phu luc cta bao cao TPG).

IX. Thoi gian va ngi dung hoat dong

Thai gian Noi dung hoat dong

- Hop lanh dao nha trudng dé thao luan dy Kién cac
thanh vién Hoi dong TDG va cac van dé lién quan dén
trién khai hoat dong TDG.

- Hiéu truong ra quyét dinh thanh 1ap Hoi dong TPG.

- Hop Hoi dong TG dé:

+ Cong bd quyét dinh thanh 1ap Hoi dong TDG;

+ Thao luan vé nhiém vu cu thé cho ting thanh vién Hoi
ddng TPG; phan cong nhiém vu cu thé cho cac nhém
cong tac va ca nhan;

Tuan 1 (14/10/2019 -
19/10/2019)




Tuan 2 (21/10/2019 -
26/10/2019)

- Dy thdo va ban hanh Ké hoach TPG.
- Pho bien Ké hoach TPG dén toan thé can bd, giao
vién, nhan vién cta nha trudng va cac bén lién quan.

Tuan 3 (28/10/2019 -
02/11/2019)

- T4 chue tap huan vé nghiép vu TDG cho toan thé can
b0, gido vién, nhan vién cua trudng va cac bén li€n quan.
- Dy thao dé cuong bao cio TPG.

- Cac nhom cong tac, ca nhan thuc hién xac dinh noi
ham, phan tich

tiéu chi tim minh ching cho tung tiéu chi theo phan
cong

Tuan 4-6 (04/11/2019 -
23/11/2019)

1. Cac nhom cong tac, ca nhan thyuc hién:

- Xac dinh noi ham, phan tich ti€u chi tim minh ching
cho tung tiéu chi (tiép theo viéc tuan 3);

- Phan loai va ma hoa cac minh chung thu dugc.

2. Hoi dong TPG thao luan cac minh chting cho ting
tiéu chi da thu thap dugc va 1ap Bang danh muc ma
minh chang.

3. Cac nhém chuyén trach, c4 nhan viét cac Phiéu danh
gia tiéu chi.

Tuan 7-9 (25/11/2019 -
14/12/2019)

Céac nhom chuyén trach, ca nhan viét cac Phiéu danh gia
tiéu chi (tiep theo viéc tuan 4 - 6).

Tuin 10-12
(16/12/2019 -
04/01/2020)

Hop hoi dong TPG dé:

- Thao luan vé nhitng van dé phat sinh tir cac minh
chtng thu duogc, nhitng minh ching can thu thap b
sung va cac van dé lién quan dén hoat dong TG (néu
c0);

- Cac nhoém chuyén trach, ca nhan bao cao ndi dung cua
ting Phiéu danh gia tiéu chi véi Hoi dong TPG;

- Chinh stra, bo sung cac noi dung caa Phiéu danh gia
tiéu chi;

- Thu thap, xir Iy minh chting bd sung (néu c6);

- Dy thao bao cdo TBG.

Tuén 13 (06/01/2020 -
11/01/2020)

Hop Hoi dong TG dé:

- Kiém tra lai minh chimg duoc sir dung trong bao cdo
TDG va cac ndi dung lién quan;

- Tiép tuc chinh stra, bd sung du thao bao cio TPG:;

Tuin 14-16
(11/05/2020 -
30/05/2020)

- Thong qua béo cao TPG di chinh stra, b6 sung;

- Cong bd du thao bao cao TG trong ndi bo trudng;
- Thu thap cac ¥ kién déng gop du thao bao cao TPG:;
- Bé xuat nhitng ké hoach cai tién chat luong.

Tuan 17-18

- Céc thanh vién cta Hoi ddng TDG ky tén vao danh




(18/05/2020 -
30/05/2020)

sach trong bao cdo TPG. Hiéu truong ky tén, dong dau
va ban hanh.

- B6 sung va hoan thién bao cio TPG theo cac ¥ kién
dong gop;

- Cong bd ban bao cdo TPG da hoan thién (trong noi bo
nha truong).

- Gui bao cdo TDG va cong van cho co quan quan ly

truc tiép; ,
Tudn 19-20 ;:r:frlenglal hoan chinh ban TPG, cac hé thong minh
(01/06/2020 - TR b T L .
13/06/2020) To (.:hu’.C bao quan bao cao TPG, cac minh chirng theo
qui dinh; 7
- bang ky Panh gia ngoai vé1 Phong Khao thi va Kiém
dinh CLGD S¢ GD&DT TPHCM (19/6/2020)
Noi nhgn 7 TM. HOI PONG
-Co quan chu quan (d¢ b/c) CHU TICH
-Hiéu trudng (dé b/c) P AN g z
“Hoi ddng TDG (dé thih) (Ky tén va dong dau)

Luu e,




